
The In and Out method is helpful when you are trying to establish a mutual 
understanding of the project or workshop goal. The team agress on what is 
within the scope and what is out of scope.

1. All team members write down their thoughts on sticky notes (approx. 5 min).
2. They discuss what they have written down and place their notes in the "In" or 

"Out" area of the poster.
3. Once all notes have been discussed, the team agrees on the final placement 

of each item. 

In combination with the design challenge, In & Out provides a great starting 
point for a successful project.
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