——STAKEHOLDER MAP

Transfer this template to a poster and use the
boxes that surround your team to list the most
important stakeholders. You can write one
stakeholder-group per box. Use the overlaps for
stakeholders which are part of two groups.

Key questions:
- Who can expand/complement your team?

- Whom do you have to involve in your
decisions?

- Who will be affected (directly or indirectly) by
the changes you implement?

- Who can deliver useful input?
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