
The Rose-Framework helps to solve goal conflicts between the different 
stakeholders before a project. 
The rose will help you to make the different opinions of the stakeholders 
clearer and more concrete. Use the rose as the basis for a following 
discussion. 

Activity: 
Every participant takes some Pos-Its and a pen.

Silently think about pro, contra and opportunities concerning the project.

Write your thoughts on the Post Its - one thought per Post-It.

In the next step, share your Post-Its and put them at the appropriate place on 
the rose.


What you need:  
- Post-Its and one pen per participant

- Poster of a rose
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