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Goal: 

• Systematic examination of problems and questions from different 
perspectives


Procedure: 

• Assign each team member a hat (red, white, blue, yellow, black, green) 

• Discuss the previously defined topic and adopt the perspective of your 

thinking hat

• Write down all the key insights from your discussion.

• Im Afterwards, make sure to reflect and discuss the results 

White Hat  
facts- and data-driven perspective, neutral, objective and unemotional


Red Hat  
emotional point of view (e.g. anger)


Black Hat  
negative and risk-averse, identifies and addresses problems and weaknesses 


Yellow Hat  
positive and optimistic, identifies the strengths  


Green Hat  
new ideas and creativity

 
Blue Hat  
cool and focused, control and organization of processes  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