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PROGRESS BOARD

1
Business Hypotheses

List the most important assumptions which 
habe to prove true in order for the idea to 

work. Prioritize the most important 
assumption which would doom your 

company for failure.

2
Test: Residue

The tests and experiments you want to 
conduct.

Test: Build

The tests and experiments which have to be 
planned, designed, and built.

Test: Measure

The tests and experiments which are 
conducted at the moment, and for which 

data is gathered.

Test: Learn

The tests and experiments which have 
been conducted, for which data has 

been gathered, and which have to be 
evaluated.

3

?

Declared as invalid

Back to the drawing board and iterate the 
design, or change completely

Unclear results

Create another test and learn more 
before a decision is made

Validated

Continue to the next step on the journey 
to make your idea reality.

4
Progress

Your validation criteria step by step
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